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Pathfinder

Supporting global expansion

The PricewaterhouseCoopers (PwQ)
Pathfinder service is designed to assist
companies with the formalities and
practical considerations of cross-border
expansion. Whether you are an Irish
company looking at expansion outside
Ireland, or an overseas company setting up

in Ireland, we have a network of specialists
who can advise on a wide range of factors
that can have an impact on your initial
structuring decisions and implementation.
Whether your intended activities involve

a few key employees or a much larger
operating unit, our service will help you
address the key issues.
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Who should you contact:

Liam Diamond

Partner, Pathfinder Ireland
+353 1 792 6579
liam.f.diamond@ie.pwc.com

Joan Callaghan

Director, Pathfinder Ireland
+353 1 792 8623
joan.callaghan@ ie.pwc.com
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How does the service work?

We will start with the practical issues of your
expansion or acquisition plans and provide

an overview of the steps required to establish
your foreign operations. We can then help with
implementation by coordinating our global
network of professionals.

To make the process easier, we divide our
services into initial considerations and longer
term considerations. For each stage we provide
you with the relevant services you need.

Global expansion requires much more than a
legal entity or registered office. It is important
that the practical aspects and long term
implications are addressed as you enter a
country so your plans run smoothly. Other
considerations include local taxation, payroll,
VAT, executive and employee remuneration.
PwC’s Pathfinder professionals are experienced
in managing these concerns.

On the next page we have presented a sample
global expansion roadmap which will take you
through some of the major considerations and
will assist you in focusing your expansion plans.

What are some of the initial considerations?

Our Pathfinder service can include the following:

e Advice regarding choice of vehicle

e Formation of the vehicle or coordination with
formation agent

¢ Registration for local corporate income taxes

¢ |Initial advice regarding the local VAT/GST
registration requirements

¢ Payroll and VAT/GST registration
(if appropriate)

¢ Assistance with the opening of a local bank
account.

¢ Assistance with payroll, bookkeeping or
introductions to local service providers.

What are some of the longer term
considerations?

¢ Assistance with annual company secretarial
and legal compliance

e Financial reporting and audit requirements
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e Corporate tax compliance services
° Employer tax compliance

e Advice on local country implications of stock
compensation plans

e Advice on customary local employment
benefits

e Advice on work permits and expatriate tax
issues

* Advice on shareholder issues and potential
exit strategies.

What are the benefits?

PwC provides a dedicated specialist who
will act as your single point of contact. The
experience of our specialists allows you to
focus on your business strategy with the
confidence that the complex details
of your international expansion are
being addressed.
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Enhancing the Payroll and management accounts
competitiveness Each type of presence employee Employment and annual reporting
of the business will have different legal registration contracts
and tax implications for
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registration eg
Local regulations may environmental;
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foreign parents owning local trading
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Here’s how Pathfinder can help you

You may be considering international
expansion for a number of reasons, for
example, organic growth into a new
country, acquisition of a new business or a
customer’s need for local support. In any p—
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compliance
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obligations

Payroll

international expansion scenario there are
factors which the business will need to
address in order to ensure that it has dealt
with all local formalities and is operating in
a fully compliant manner.

This chart highlights the questions you
need to consider when thinking about
expansion.
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